Take me to Your Leader: An
Exploration of Leadership and
Management

What is it about?

Leadership and management are key components in any organisation. This activity based
course will explore a wide range of issues relating to effective leadership and management,
including; communication, team development, flexibility, integrity and inspiration.

What will | get out of it?

e Develop an understanding of both the theoretical perspectives on leadership and the
practical day to day applications of what it means to be a leader in a modern business.

¢ Identify the qualities of a good leader
o Explores creative strategies to develop successful leadership skills

o Reflect on strengths and weaknesses

If you are interested in booking this training workshop, please email abigail.kingsland@future-
creative.org or contact us on 0845 200 4628.
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